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Subject: 

With 

reference 
to 

above 

captioned 

subject 

m
atter, 

the 

members 
of procurem

ent 

com
m

ittee 

(PC
) 

met 
in 
the 

conference 

room
 

of Vice 

Chancellor 

Secretariat, 
for 
the 

pre-bid 

opening 

meeting 
on 

12.06.2023 
at 12:30 

PM
. 

The 

m
eeting 

started with 

fornmal 

welcome 

from
 

the 

convenor. 
The 

following 

item
s 

were 

then 

discussed 
and 

decided 
by 
the 
PC

 

members. The 
PM

 

provided 
a brief 

introduction 
of 
the 

tender 
and 
the 

proposed 

tim
eline 

of the 

tender. 

The 

following 

tim
eline 

was 

approved 
by 
the 
PC 

members: 

Introduction 
to

 
th

e 

19.06.2023 

(tentative 
and 
will 
be 

confirm
ed 

once 
the NIT 

is sent 
for 

publication 

06.07.2023 
up 
to 

11:00 

AM
 06.07.2023 
at 11.30 

AM
 

Issuance 
of 
the 

Bidding 

docum
ents: 

a. 

b. 
Subm

ission 
deadline: 

Opening 
of technical 
bids: Most-Advantageous 

Bid 

(Quality 
and 

Cost 

based seleçtion) 
Single 

Stage 

Two 

Envelopes 

M
ethod 

of M
ethod 

of evaluation 
/ e. 

The 

technicalexperts 
on 
the 
PC 

elaborated 
on 
thÇ 

various 

aspects 
of the 

technical 

2. 
Technical 
Specifications: 

It was 

decided 
that 

the 
Bid 

security 
for 
the 

tender 

shall 
be 
3%

 
of the 

total 
bid. 

The 

perform
ance 

security 

shall 
be 

8%
 

ofw
hich 

the 

successful 

bidder 

can 
gët 
his 

subm
itted 

bid 

security 

converted 
to 

cover 

part 
of 
his 

perform
ance 

security 

whereas 
the 
rest 

shall 
be 

paid 
by 
the 

bidder 
in 
the 

form
 

of pay 

order. The 

evaluation 

method 
was 

discussed 

thoroughly 
, and 
it was 

concluded 

unanim
ously 

that 

most 

advantageous 
bid shall 

be awarded 
for 

contract 

M
ethod 

of Bid 

Evaluation: 

4 

For 

this, 
a 70-30 

split 

shall 
be 

used 
to 

évaluate 
a bidder's 

total 

score 

(i.e., 

70% 

weightage 
for 

quality 

through 

technical 

evaluation 
and 

30%
 

weightage 
for 
the 

cost 

through 

financial 

evaluation). 
A

 

bidder 

who 

obtained 

60%
 

The 

m
eeting 

ended 

with 

concluding 

rem
arks 

from
 

the 

convener 

and 
a vote-of-thanks 
to 
all 

members 
for 

their 

extrem
ely 
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M
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D
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QUEST, 

(M
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A
hm

ed 

Arain, 
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professor, 

Departm
ent 

of Telecom
m

unications 
Engineering, 

(M
em

ber) 

Dr. 

M
uham

m
ad 
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Procurem
ent 

M
anager 

(C
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tender 
and 
N

IT: 

procurem
ent: 

selection: specifications 
of 
the 
said 

tender 

and 

together 

with 
the 

other 

members 
of thè 
PC; 

finalizéed 
the 

specifications 
and 

bills 
of 

quantities. 

(See 

Attached) 

Bid 

Security 

and 

Perform
ance 

Securitý: 
through 

quality 
and 

cost 

based 

selection 

method 
for 

this 

tender. 

marks 
in technical 

evaluation 

will 
be 

foünd 

rèsponsive 

bidder 

and 

whose 

total 

score 

(com
bined 

quality 

and 

cost) is the 

highest, 

shall 
be 

aw
arded 

the 

contract. 

The 

selection 

method 
is 

detailed 
in 
the 

Bidding 

docum
ent 

Part-Two 

Section 
VIII. 
(Attached) 

helpful 

feedback. 
The 

com
m

ittee 

m
em

bers 
expressed 

their 
positive 
attitude 

tow
ards 

the 

successful 

tim
eline 

of the aforem
entioned 

tender. 

department 
of electrical 

engifeehing 
(Technical 
Expert) 

(M
ember) 


